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The National
Franchise Exhibition

Tried and tested
solutions for starting

2-3 October 2009, NEC, Birmingham  YOUTI OWN business

“There is little indication so far of the recession having a severe impact on the franchise industry. It
seems franchised businesses are in a much stronger position as they have the additional protection
of a proven business model and brand, and are a lower risk option for customers”

Brian Smart, Director General of the bfa, NatWest/bfa survey 2009

Take advantage of the FREE educational features:

Franchise Starting Point

The beginner’s guide to franchising

Have all your questions answered in one location before your
hunt for that perfect business begins. Meet industry experts,
consultants, lawyers, bankers and franchisors, for free
one-to-one advice.

FREE Conference Programme
Wherever you are in your search for that perfect business,
take time to attend the free conference at The National
Franchise Exhibition.

The seminar tracks include:

Management franchises

A management franchise involves co-ordinating a team of
people. These businesses need franchisees who have strong
sales, management and business skills.
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Couples in franchising

Many franchises work particularly well for couples who are
looking for a better work-life balance, keen to spend more time
together and want a business that can t around family.
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Hands-on franchising

If you have practical hands-on skills, enjoy meeting new

people and getting out and about, there are a host of

franchises that will suit you. o
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Franchisee Panel

Find out the realities of making the transition from being
employed to working for yourself from a panel of franchisees.
Hear about their successes, failures, true stories, anecdotes and
advice, which no handbook can o er.

Franchise resales

Often purchasing an existing franchise — known as a franchise
resale — has its bene ts over starting afresh. You are buying into
a proven established business, there is a shorter start-up time
and it may come with an established location, with employees

and a customer base. .

Women in franchising

There are a number of franchises perfect for women seeking
exible working hours and the ability to work from home in

order to supplement a family income or juggle the

responsibilities of home and children.

High-level investment franchising

If you have a large amount of capital to spend on buying a
franchise and you want to nd out how to invest your money
wisely, nd out which companies are selling at the top end
of the market. What makes them di erent and why do they

charge more than other franchises?
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For the full programme visit www.franchiseinfo.co.uk




FREE Conference Programme

", | bfafranchising seminars

W
bfa

The panellists are all either bfaa liated or bfa members.

Friday 2 October 2009

11:00 - 12:00 The essential guide to choosing a franchise

For aspiring business owners who are new to the

franchising concept:

! ThelbeneftslofifranchisinglversusistartingZfromiscratch

! Whatlafranchisorllooks forlin‘a/franchisee’andivicelversa

! Whatlisla/franchiselagreementlandiwhenldolyoulneed:to]
uselalsolicitor?

| Thelimportancelofibusinessiplansiand’howito!

[ obtainlfunding

12:30-13:30 Is your business ready to be franchised?
An introduction to franchising an existing business or
developing a new venture:

I Whatkindloflbusinessicanlbelfranchised?

I Whereldolyoulstartlandiwholcanladviselyou?

I Whyland’how!dolyoulwritela’franchiselagreement?
+] Understandinglthelriskslandlhowltolprotectlyour!

1 franchisedlbusiness

14:00 - 15:00 Anin-depth look at franchising

For aspiring business owners who are new to the
franchising concept:

*1 Understandingltheltypesioffranchiseslavailable

o] Theladvantagesloflbuyinga’franchiselinlalrecession

*] ThelsizelandlexpectedIgrowthlofithelfranchiselmarket
*] Howlthelbankslcanlhelplyou'fundiyouriventure

16:00 — 16:30 Take your next step with con dence

You have attended educational seminars, spoken to key
advisers and met with franchisors. What next?

! Dueldiligence:imaking thelright’choice

! Understandingiwhatlyoularelcommittingto

1 What'supportlisibeinglofered; doeslitmatchlyourineeds?
! Thelimportancelofllegal’advicelandiunderstanding’thell

I fnancialloptions

o] Thelbfa'sladvisedInextisteps

Saturday 3 October 2009

11.00-12:00 Anintroduction to business-format franchising
For aspiring business owners who are new to the
franchising concept:

- What’shouldlyoullookforlinfafranchise?

. Howiwilllbuyingla‘franchiselchangelyourllife:-lonlalpersonal’l
[ andlbusinessllevel?

- WhenlandiwhylyoulshouldIgetllegalladvice

*. Howtolobtain‘fundinglandiaccessfnancial’help

12:30-13:30 How to expand your business

through franchising

An introduction to franchising an existing business or
developing a new venture:

7 Whereldolyoulstart’andwhatlare’thelmainZfactors!

[ tolconsider?

. Howdolyoulsetthelcriteriafor/fndingthelrightifranchisee?
7 Whatlcostsishouldlyoufactorlintolfranchisinglyourlbusiness?
. Howldolyoulputialvaluelonlyourifranchise?

14:00 — 15:00 Why franchising can be the right

decision after redundancy

For aspiring business owners looking for a new venture:

! Howltolapproachlaifranchisor’andthelquestionsiyoulneed!
tolask

[ Thellegalitiesloflbuyinglalfranchisel-lwhatlyou!

musticonsider

[ Whatlare'thelbanksldoingltolsupportifranchisinglinithelUK?

! Shouldltheleconomiciclimatelafectlyouridecisiontolbuy!

I alfranchise?

15:30-16:00 Take your next step with con dence

You have attended educational seminars, spoken to key
advisers and met with franchisors. What next?

+. Dueldiligence:Imakinglthelrightichoice

¢ Understandingiwhatlyoularelcommitting’to

. What’supportlisibeinglofered;doeslittmatchlyourineeds?
+. Thelimportancelofllegalladvicelandlunderstanding’thell

[ fnancialloptions!

I ThelbfasiadvisedInextsteps!

All feature areas and seminars
are free to attend — for full
details and timings visit
www.franchiseinfo.co.uk

Visitor hotline: 0844 257 8668




FREE Conference Programme
GROWING YOUR Growing Your Own Business seminars

OWN BUSINESS

Friday 2 October 2009

10:30-11:00

Opening Address: Is your business ready for an economic upturn?
@ Is now the time to gain competitive advantage?

@ Focusing on business growth and not just survival

@ Discovering business opportunities in an ever-changing market
@ Maintaining innovation — never stop!

Saturday 3 October 2009

10:30-11:00

Keynote Address: What it takes to be an entrepreneur

@ Developing personal qualities to help you build your business

@ Becoming the driving force behind your company

@ How clear and concise communication will impact on your success
@ Overcoming obstacles to reach your ultimate goals

11:15-11:45

Recession? What recession? Key skills for surviving tough
economic times

@ Overcoming basic challenges: budgets and nancing

@ Reducing expenditure when crisis hits

@ Recognising good personnel: hiring, ring and retention
@ Striking a balance between investors, clients and sta

12:15-12:45

Raising funds to buy a franchise in the current climate

@ Making a start: devising a business plan

@ Seeking advice: who can help and how should you approach them?
@ Improving your access to nance

@ Understanding the minimum amount of capital you'll need to raise
@ Planning business projections accurately

13:15-13:45

The importance of good leadership

@ Understanding why leadership is crucial to a successful SME

@ The key elements of leadership — what matters and what doesn't

@ Practical steps to boost leadership e ectiveness

@ Case study examples: how does good leadership impact on pro ts?

14:15-14:45

BIG billboards for small budgets: how to grow your business with
outdoor advertising

@ Outdoor media in the UK: a market overview

@ Why it's not just the big brands who cana ord outdoor media
@ Raising your pro le amongst your local community

@ Strategies to use when choosing the right position

@ Top tips to make outdoor media work for your business type

15:15-15:45

Understanding the value of your franchise through its

resale potential

@ How and when to start planning to sell your franchise

@ Understanding a typical resales process

@® How your franchisor might help when you are selling the business

@ Assessing how much your business is worth and how much the
sale will cost you

16:00-16:30
Blogs, marketing and online communities: making the most of the web
@ Analysing your approach to online marketing
@ Assessing your audience and picking the most appropriate
media channels
@ Making the most of your chosen channels
@ Case study examples and tips

11:15-11:45
The importance of taking legal advice before buying a franchise
@ Getting to grips with franchise agreements: why are they
so important?
@ Understanding the legalities of the:
- deposit agreement
- con dentiality agreement
- intent to proceed agreement
- partnership agreement
@ Considering the importance of intellectual property and
territory exclusivity
@ Strategies to put in place if it all goes wrong

12:15-12:45

Buying an existing franchised business: the pros and cons

@ Understanding the basic principles of resales

@ What information should you receive?

@ Valuation and obtaining funding

@ Understanding the process of a resale transaction

@ Exit planning: having bought a business, how do you sell it?

13:15-13:45

The importance of networking for business owners

@ How to exploit networking opportunities to make a success
of your business

@® Making meetings work for you: pitches, body-language
and consistency

@ Winning ice-breakers

@ Ensuring your networking gets results

@ The importance of following up on every contact

14:15-14:45

PR on a shoe-string: what do you need to know?

@ What is PR and when should you use it?

@ Assessing whether or not your company needs PR
@ How can you formulate an e ective PR strategy?
@ Pitfalls and common mistakes

15:00-15:30

Responding to the recession: opportunity or threat?
@ How to grow in a recession

@ Finding a unique proposition

@ Understanding and overcoming challenges

@ Having the right team and attitude to be successful

For more information on speakers go to

www.sme-events.com

www.franchiseinfo.co.uk










